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Nowadays in the 21
st
 century, enterprise competition has entered an area of 
globalization, high velocity and complication. The ‘one solution for all situations’ way 
of traditional enterprise is no longer suitable for present market environment. To 
survive and develop, enterprises need to make further efforts on traditional business or 
continuously explore new business. Especially for public company, new business 
development is the most important way to keep its growing vitality and to open up 
development space. In practice process, how does enterprise develop new business 
well? For this question, different enterprises have different answers, among which 
there were successful cases as well as failed experiences. It is wondered what kinds of 
features and rules are there about new business development and whether a good 
mode of new business development could be found, summarized, copied and shared? 
These questions are hot issues paid attention by lots of enterprises and worth 
researching and discussion by management theory circle. 
Modern project management theory has become a mature subject and project 
team has a key function in project management. Base on former researches of relevant 
fields, this paper analyzes the features and four modes of new business development, 
analyzes the internal connection and reasonable bond between project team and new 
business development, raises the new business development mode based on project 
team, summarizes the five key factors of the success of the mode, analyzes the 
adaptation conditions of this mode and generalize main features of high efficient new 
business project team. 
Company A is the leading enterprise of Chinese environmental protection 
industry as well as a public company. Its new business project team Y has gained 
outstanding achievement with more than 30 times of sales growth and leading project 
performance around the world. This paper testifies the new business development 
mode based on project team and hopefully could provide some enlightenment of new 
business development for similar industries and enterprises. Theoretical analysis, case 
analysis and analysis bonding theory and practices are used in the research process. 
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